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PREFACE
This Company’s Business Analysis and Sale Prospectus Report is provided for the sole and exclusive use of qualified potential purchasers of the company.  The business analysis pertains to the business referred to as the “Company.”  The purpose of this Report is to provide the qualified potential purchaser with business and financial information concerning the company.  Income and expense figures for the company have been taken from company financial statements without audit by the preparer of this report.  Other considerations include (but are not limited to) certain assumptions about the future business, market conditions, the ability of a new owner to effectively manage and operate the company, and comparable sales transactions of similar privately held companies. 

The term “fair market value” for this prospectus is defined as the price at which a business would change hands between a willing and knowledgeable buyer and a willing and knowledgeable seller.  This Report:

· Assumes that the new owner(s) of the Company will have the necessary resources and commitment to not only acquire, but also to grow the Company.

· Assumes that the buyer becomes knowledgeable about the Company and its operations and will accomplish a rigorous due diligence process to verify all purported facts, estimates, calculations, and suppositions, and not rely solely on this document to support a purchase decision.

The analysis and subsequent valuation estimate of a closely held business, such as this Company, is not an exact science and requires considerable judgment of many factors, such as:

· The history and nature of the business in which the Company is engaged.

· The outlook for the overall economy and the industry the Company is in.

· The latest financial condition of the Company.

· The future earning capability of the Company and the associated risks.

· The Company’s ability to continue generating the necessary cash flow to support a purchase.

· The worth and value of the goodwill/intangible assets of the Company.

The author of this Market Analysis and Sale Prospectus Report has relied on the information provided by the owner of the company, as to the nature of its operations and financial performance.  Also relied upon were tax returns from the company’s CPA.  No attempt has been made by Capital Business Solutions to independently verify the accuracy of the information, although all facts presented are believed to be true and fully supportable under a rigorous due diligence examination. This business analysis is not comprehensive and only includes basic information of the business.
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BUSINESS DESCRIPTION
ORIGIN, OWNERSHIP, GENERAL INFORMATION, AND CONTROL

The owner of the company has operated the business since its inception in 1988.

The Company is an S Corporation.

NATURE OF BUSINESS

This extremely profitable supply house was founded in 1988.  It is located on 11.5 acres right on Route 9, in Cold Spring, New York, with access to multiple highways.  It is a leading supplier of water, sewer, drainage and highway materials to the highway, municipal, contractor and excavation markets in the Hudson Valley of New York, Eastern Connecticut and Northern New Jersey. 

ESP’s mission is to supply...

    the right product...

            at the right price...

                    at the right time...

                            on each job that they do!

They pride themselves on their timely deliveries and customer service.  

THE MARKET

The Company’s primary customers are municipalities, highway authorities, contractors and excavators within the Hudson Valley Area of New York, Eastern Connecticut and 

Northern New Jersey.  

Major Product Categories

1. Water Materials

2. Sewer Materials

3. Drainage Materials

4. Highway Materials

5. Landscaping Materials

6. Winter Time Materials

7. Miscellaneous & Specialty Items

CONTRACTS

Not a huge portion of the business.
COMPETITION 

Two competitive advantages that set them apart from other supply houses are their one stop shopping and their large inventory.  Due to the many product categories that they carry, a customer can buy almost all his supplies from one vendor, ESP.  In addition, because they maintain such a large inventory, they can generally deliver most items within a few days of receiving an order, unlike other supply houses that take up to two weeks to deliver such items. 

They also sell protected product lines that cannot be sold by any of their competitors.

SEASONALITY OF BUSINESS

Winter is the slowest season, but they do sell a full line of winter time materials.  There is sufficient winter business to keep all the employees employed all year round.  

ADVERTISING AND PROMOTIONS

The company does very little advertising.

WAYS TO IMPROVE BUSINESS AND CASH FLOW 
The company could increase business dramatically by making the following changes:

1. Hire more sales people.  The current sales person is also the yard foreman.  A full time sales person would increase business tremendously.

2. Increase their advertising.  They currently do very little if any advertising.

3. Improve their website and create their own domain.  Currently, they are not listed in any on-line directories or can be found on the web unless you know their name.  Even if you know their name, finding them could be difficult.  There current URL is:  http://www.esp3771.com
4. Add on additional product lines / categories.

[image: image2.jpg]



BUILDING AND FACILITIES

The business is located on 11.5 acres of which approximately 4 acres are useable at this time. The building is approximately 40 X 160 with an upstairs, totaling about 8,000 square feet.  The business also occupies two small garages which are about 20 X 14 and a shed.   They also utilize the grounds for outside storage.  All structures are in excellent condition.  

CURRENT LEASE

The current owner owns the building and property.  If potential buyer does not want to purchase the building and property, a lease at market rate can be negotiated.

EMPLOYEES

The Company employs about 12 employees, 4 of which who work in the office, plus the owner and his wife.  The key employees will stay on for the new owner.  

The Company has an excellent management team in place. Business can almost be run semi absentee. Owner takes a lot of vacations. When working, the owner comes in between 9:30 & 11AM. Owner’s wife works around 3 hours per day. She does some bookkeeping including payroll, sales tax, and following up on accounts receivable. 

The employees do not know the business is for sale.  

	Number
	Employee Positions

	1
	Yard Foreman / Road Salesman

	1 
	Mechanic

	1
	Architectural Plans Reader/ Take Off Specialist

	4
	Office Personnel – Includes management team

	2-3
	Truck Drivers / Yard Personnel

	2
	Yard Personnel


HOURS OF OPERATION

Hours of operation are Monday – Friday, 7AM – 5PM.

SYSTEMS

All systems are computerized except for inventory.  

REASON FOR SALE

The Owner and his wife have more than enough money saved and they want to retire.

AFTER THE SALE TRAINING

The owner will supply ample training.  This can be finalized in the contract.

NON-COMPETE

The seller is willing to sign a non-compete.  

EQUIPMENT LIST
	Description of Equipment 
	Estimated Value

	2 10-wheel with cranes   ($65-70k a piece)
	$140,000

	1 24 ft. flat truck
	$15,000

	1 small rack truck 
	$20,000

	1 Pickup truck 
	$10,000

	4 forklifts  (3 diesel, 1 gas)
	$55,000

	Miscellaneous furniture fixture & equipment
	$50,000

	Total:                                                                     
	$290,000


INVENTORY
Approximately $1,000,000 of inventory will come with the business.

ACCOUNTS RECEIVABLES
Some or all the accounts receivables will come with the business depending upon the final negotiated price.  As of today, there was approximately $700,000 in accounts receivables.

	Number of Days Outstanding
	Amount

	0 – 30
	To be updated

	31 – 60
	To be updated

	61 – 90
	To be updated

	90+
	To be updated

	Total
	To be updated


3 big clients that have been with the company for years make up the majority of the Accounts Receivables over 90 days.

FINANCIAL INFORMATION

4 years of financial information are detailed in a separate Excel spreadsheet.
ASKING PRICE
The Asking Price depends on the amount of Inventory and Accounts Receivable transferred at closing.

The Asking Price includes the following:

The owners’ discretionary cash flow



         $1,000,000


Plus 

Good Will and Customer Base:


                         Included

Plus

Inventory                           



      
          $1,000,000


Plus


Estimated Furniture, Fixtures and Equipment                                     $290,000


Plus

Accounts Receivables as of October 2008



$700,000

OWNERSHIP TRANSFER SPECIFICATIONS

The sale will include the name and phone number of the corporation, along with almost all existing assets.   The assets excluded are one back hoe and some mechanics tools.  As stated above, some or all the accounts receivables can come with the business depending upon the final negotiated price.

This business analysis in not comprehensive and only includes basic information about the business which has been provided by the seller.  Capital Business Solutions/Business Brokers Worldwide has not proven the accuracy of any information provided by the seller. It is the responsibility of the buyer conduct their own due diligence.


